Lions District 20-R1 3" Cabinet Meeting Agenda
April 8" 2026 Via Zoom
Welcome DG Mike Conklin
Call to order Cabinet Meeting now in session

Pledge Lions Prayer

District Governor Remarks Mike Conklin

Convention Dues Testimonial

First Vice District Governor Jay Singer
Report:
Second Vice District Governor Dawn McEnvoy

Report:

Cabinet Secretary Minute Melissa McEnvoy

Cabinet Treasurer Report Steve Duch

Cabinet Officers GAT Global Action Team Reports

GET PDG Jim Poulin

GLT Denise Poulin



GMT PDG Dina Nejman Ciaramella

GST PDG Jack Ciaramella

Lions International Clubs Foundation PDG Jim Poulin CO
Chair Denise Poulin

Financial Report:

NYS & Bermuda Foundation and Trustee Dina Nejman

Zone Chairs

Tricia Castelli Stony Point needs help

Lonnie Spinozza-Johnson also NYS Bermuda Trustee

Carmel / Kent Brewster needs help

Peace Poster Kerry Beckmann Also Essay Chairman

IT /Website Administrator Alex Tanchoco

New Email System info and demo

Social Media /Newsletter /| Marketing Melissa McEnvoy &
Maddy McCormack



Lion SEE 1 Ralph Fasano Report

Lion SEE 2 Kathy Gaughian Report

Camp Badger 1 PDG Jack Ciaramella # 2 PDG Dina Nejman

Guiding Eyes for the Blind Diane Conklin just had a demo
from them and will have some graduation dates

PDG Association President Mathai Chacko

MD-20 Newsletter /| Magazine PDG Dennis Hardy

MD20 R1Convention Committee 2026 FVDG Jay Singer

Convention Journal Maddy McCormack

USA / Canada Forum Leadership Memphis Tennessee Sept 3-

5 50" anniversary



Membership Mission 1.5 New Clubs Leo Clubs Branch Clubs
Service ldeas Progress

Old Business PDG Jim Poulin Grant
Past Dues ?
Club Reporting ?

NYS and Bermuda Convention in Syracuse are
your Delegates sheet filed with MD-20

New Business Michelle from Blue Path see if we can work

on a grant to help them

Service Projects Club Projects Club Calendars

Reminder send in reports of service

Thank you and Closing DG Mike Conklin



